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Training and Development
Introduction
Training is a significant process of equipping employees with skills and knowledge and strengthening them to enhance efficiency. The training program ensures that all the employees are supported to a higher level, which makes them have similar experience and skills (Armstrong & Landers, 2018). This training exercise involves the use of the Censitrac application in the operating rooms. The operating rooms need to have efficiency and transparency to enhance positive outcomes and quality services to patients. Quality and positive results can be improved by ensuring that the tools are available and designed according to each patient's needs. Risk management is a significant need for organizations to prevent harmful practices that can occur through faults. Also, the operating rooms in the organization need to manage time. There are various cases where the operating departments receive urgent situations, but the assets that are needed in for the procedures are not delivered on time. Also, the employees might not be conversant with the application's use to ensure that they provide quality services to the patients. Therefore, Censitrac is a significant application that every health care provider in the operating rooms should have knowledge and skill on how to utilize it in patients' care.
Goals of the Training
The operating rooms are the sites where patients in need of surgical interventions are located. Training of the health care personnel in the operating rooms is a significant step for the organization to ensure that patients receive quality care. It is beneficial to ensure that the efficiency of the operating rooms is enhanced. One of the training objectives is to ensure that the health care personnel, including technicians, nurses, anesthetists, and surgeons, are well informed about the use of Censitrac application. The training will ensure that every individual in the operating room is aware of the application and how it works. The training will also be of significance in enhancing the efficiency of the surgical procedures in the operating rooms. The capability will be improved by ensuring that there is time management, trace the instruments used in the surgical procedures, and enhance teamwork among the team members (Censis Technologies, 2020). The training will ensure that the organization is ranked among the best healthcare institutions in the nation following the management of the patients using the application. The main aim of the training is to enhance patient satisfaction by offering quality health care services in the operating rooms. The app will make sure that the surgeries done in the operating rooms are successful and productive.
Processes and Procedures
Some various processes and procedures will change following the training program. One of the methods that will improve is the management of the sterility of the surgical instruments by the surgical team. The training on the use of the application will ensure that the surgical instruments are decontaminated and managed accurately and fast. This will be done through the prioritization of tools for reuse through the use of the app (Censis Technologies, 2020). The surgical team will be able to realize the instruments that are unreturned after the surgery. The app ensures that the health care team has easy access to the cleaning instructions of the organization and ensures that there is teamwork between the cleaners and the operating unit for more natural decontamination. The management of the surgical tray will also change following this training. The training on the use of the Censitrac will help in enhancing efficiency in the management of the tray from the start to the end of surgery. It will ensure that the team develops confidence with the tray used in the operating room due to the accuracy of the app. The app will help in prioritization of the trays based on the needs of the operating room requirements. The training will ensure that the assembling of the instruments is done effectively following the prioritization of surgeries. After the exercise, the surgical team will eliminate wastage of time in assembling the tools. It will also ensure teamwork in the surgical rooms as the application will ensure that every team member is working to achieve similar objectives. The training will ensure that each instrument is traced with specificity to a patient. Therefore, the training will ensure that the team members effectively use the application to promote the efficiency of the surgical procedures.  
Strategies in the Training to Meet Goals and Drive Successful Business Results
Various strategies will be used in a training exercise to ensure that the goals are met. One of the plans is linking the training to the needs of the operating rooms. The operating rooms need to have health care personnel who are competent in carrying out procedures (Baraldi&Cifalinò, 2015). Also, the training will involve addressing the gaps in skills that are present in the operating rooms. In the organization, the health care team is not aware of the use of Censitrac application, and this creates a great strategy that can be used in training to ensure that the training is practical. Also, the training sets' prioritization will be done to ensure that the most significant goal is met first. The team members will be first trained on how to use the application, followed by the tray assembly as it is one of the challenges faced in the operating rooms that affect the effectiveness of the surgical procedures. Formal seminars will be used to train the employees using professionals who are experienced in the use of the application.
After the training, the expected outcome involves the improvement of the efficiency of surgical procedures. The application's successful use will ensure that there is time management in sterilization and delivery of the surgical instruments to the operating rooms. Also, the tools will be prioritized based on the needs of the patients. The performance of the health care workers in the operating rooms will be enhanced as they will be guided by the application on the management of instruments, which is quite challenging. Therefore, the training will ensure that the team members' efficiency is upheld in the operating rooms.
The training strategies will enhance the success of the business and the performance of the employees positively. The training will address the needs of the organization and ensure that they are met. Meeting the organization's needs through training ensures that the employees are well skilled and deliver quality services, which will enhance the organization (Baraldi&Cifalinò, 2015). Also, the training strategies will be aimed at filling the gaps present in the operating rooms. Some of the shortcomings include the effective management of instruments and ensuring sterility consistently. The training will uphold the effectiveness of the team members in the operating rooms to perform sterile surgical procedures, which will enforce the success of the organization in delivering quality care, which will enhance the performance of the business due to patients' preference.
Conclusion
Training is an essential process for every organization to ensure that employees are skilled in their work. The operating rooms are significant sites that offer health care to patients who need surgical care. The surgical procedures done in the operating rooms should be effective and successful. Training the team members in the operating rooms on the use of Censitrac will ensure their effectiveness in delivering care to patients, significantly enhancing business performance for the organization. Training on the use of Censitrac will ensure that surgical instruments are managed effectively, which will lead to positive patient outcomes.
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